CAN YOU COMMUNICATE
TOMORROW’S RISK TODAY?

“Active Risk Manager promotes both the understanding and communication of risk by
getting the right information to the right people at the right time.”

By combining international standards of risk management across all market sectors with the experience of global organisations, ARM
(Active Risk Manager) delivers the first complete enterprise solution. ARM will enhance a risk management culture across projects and day
to day operations, in compliance with corporate governance and industry regulations to an enterprise or consortium level.

Core value statements

Provides more effective decision making
Reduces mitigation and insurance cost
Enables lower level of residual risk across the business with
the communication of risk targets

® ARM cost justifies purely on its secure central repository of
all knowledge around threats and opportunities to
the business

Core benefits of introducing ARM

Provides organisations with the power to gain competitive
advantage in large tenders or ongoing management
of operations.

Reduces the risk management learning curve through the
ability to configure both qualitative and quantitative views.

Real-time risk analysis and management information to assist
the decision making process and the proactive management
of risk.

Enables senior management to prioritise their requirements
with user defined filtering to focus on key assets, activities,
risks, plans and actions.

Proactive alert mechanism warning individuals or user groups
of impending risks wherever they may be.
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Active Risk Manager with its component based approach has
been designed with the help of leading organisations from
multiple industry sectors, public and private. As a result ARM
delivers a comprehensive portal to identifying, assessing and
managing risk through integration with requirements analysis
and planning tools.

Enhancing the risk culture with a flexible approach

® Configurable and customisable to reflect the end user’s
requirements and to the organisation’s specifications
and terminology.

® A security model to support different roles within
the organisation.

® The support of both qualitative and quantitative modes

to accelerate the risk management learning curve.
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ARM Features

b A fully web enabled real-time enterprise solution to support
disparate users.

> 3 tier architecture where scalability is maximised and allowing
integration with ERP and shared data environments.

P Realtime and bi-directional integration with Microsoft Project”,
Artemis”, Primavera P3" and Telelogic Doors".

Qualitative and quantitative inputs and outputs.

Cost and schedule Monte Carlo risk analysis.

Contingency planning and control.

Knowledge base functionality making use of historical data.

Provides a full risk management audit trail.
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Multiple and configurable impacts supporting internal and
external variables.

4 Ability to recognise and manage risk as an opportunity as well
as a threat.

P Automatic Email and SMS notification when risk exposure
limits are exceeded, changes made and new risks and actions
are identified.

P Tracks risk management action process and effectiveness.

Enterprise wide reporting off any level of the work or project

Project Risk Email
Management Management Communication

Artemis Views
Primavera P3
Microsoft Project

Microsoft Outlook
Lotus Notes

Requirements
Analysis

Reporting

ACTIVE
RISK
Microsoft Excel MANAGER

Telelogic Doors

Crystal Reports

Process Modelling Migration

Microsoft
Visio Professional

Microsoft Excel

“Communication is of paramount importance in
any corporate environment, but time and time
again we see risk systems complicating the
process due to their lack of integration with
management systems and inability to assess
risk across the business.”

break down structure.

4 Hyperlinks from all text fields to any relevant business
documentation, management plans, files or web sites.

Filter and roll-up capability of all break down structures.
Advanced security levels supporting common industry standards.

Enables user defined filtering to focus on key areas of interest.
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Highly configurable maintenance functions to comply with your
business process and to defining multiple user groups.

v

Intuitive user friendly interface.
Online help and customised tutorial tool.

Global Services

Strategic Thought Limited in conjunction with the ARM partner
organisations, operate Consulting, Training and Support services
in the following countries: US, Canada, Australia and Europe.

ARM The Movie™

Upon request you can view the full fuctionality of ARM from a
Screencam CD.

ARM Online™
Upon request you can access ARM from www.strategicthought.com

System Minimum Requirements

Server Requirements Workstation Requirements
SQL Server or Oracle

Pentium Ill, 500 MHz or higher
256MB RAM

50MB free disk space
10/100MB network card

WIN 95/98/2000 and NT 4
Pentium, 233 MHz or higher
64MB RAM

IDE or SCSI Disks

10MB network card
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For more information access www.strategicthought.com
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